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Abstract 

The Government of India announced a new National Education Policy (NEP) in 2020, aiming at major structural reforms in 

the Indian education system. This policy emphasizes access, quality, equity, inclusiveness, and accountability in education. 

However, the implementation of NEP 2020 faces several challenges and obstacles. The policy seeks to transform the Indian 

education system by focusing on foundational learning, mother tongue-based education, skill development, digital learning, 

multilingualism, and teacher training. Despite this visionary outlook, its implementation is hindered by state-level differences, 

lack of resources, inadequate teacher training, rural constraints, and technological infrastructure gaps. This study deeply 

analyses the formulation of the policy, implementation hurdles, and possible solutions. 
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Introduction 

The National Education Policy 2020 (NEP 2020) marks a 

milestone reform in India's education system. Previous 

policies (1968 & 1986) were based on specific contexts, but 

NEP 2020 is crafted for the 21st-century educational needs. 

It introduces a 5+3+3+4 academic structure, revised 

assessment systems, skill-based learning, interdisciplinary 

studies, e-content, and modern teacher training. After 

decades of stagnation, a new policy has emerged in 2020 

with a holistic view. Education is not just the transmission 

of knowledge but a process that includes values, attitudes, 

behaviour, and life skills. Thus, the policy must focus on the 

overall development of learners, and NEP 2020 is a 

significant step in that direction. 

 
Key Features of NEP 2020  

▪ New 5+3+3+4 academic structure (from pre-primary to 

12th grade) 

▪ Emphasis on Foundational Literacy and Numeracy 

(FLN) 

▪ Revamping of Board Examinations and assessment 

practices 

▪ Promoting education in the mother tongue up to Grade 

5 

▪ Guarantee of universal and equitable education 

▪ Modernization of teacher training 

▪ Promotion of interdisciplinary studies and autonomy in 

higher education 

▪ Emphasis on multilingualism and flexibility 

▪ Encouragement for innovation and research 

▪ New standards for teacher evaluation and training 

▪ Establishment of National Educational Technology 

Forum (NETF) 

▪ Multidisciplinary and holistic higher education 

institutions 

 

Current Status of Implementation  

▪ Many states have accepted the policy but full-scale 

implementation is still pending 

▪ Some areas have begun to implement revised school 

curricula 

▪ Universities have adopted frameworks like Academic 

Bank of Credits and Multiple Entry-Exit System 
 

1. Role of Central and State Governments  

As education is a subject in the Concurrent List, both central 

and state governments share responsibility. States must 

create State Implementation Plans (SIP) tailored to their 

local needs. 
 

2. Steps in Policy Implementation  

▪ Curriculum restructuring 

▪ Recruitment and training of teachers 

▪ Establishing digital infrastructure in schools 

▪ Enhancing autonomy in schools and colleges 

▪ Formation of Centre-State coordination committees 
 

Major Challenges in Implementation  

1. State-level Variations  

As education is a concurrent subject, coordination between 

Centre and States is crucial. Many states are reluctant to 

adopt NEP 2020 fully. 

 

2. Financial Constraints  

There is an inadequate budget allocation for effective 

implementation of the policy. 
 

3. Teacher Shortages and Training  

There is a shortage of qualified teachers, and many existing 

teachers are not trained as per NEP 2020 guidelines. 
 

4. Assessment System Challenges  

 The new assessment system needs technical and 

administrative infrastructure, which is lacking. 

 

5. Rural and Tribal Area Difficulties  

Implementation is difficult in rural areas due to poor internet 

access, lack of digital tools, and unavailability of trained 

teachers. 
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6. Lack of NEP Awareness among Teachers  

▪ Many teachers are unaware of the policy. 

▪ Limited training opportunities exist. 

▪ Digital illiteracy among teachers is also a concern. 

 

7. Rural Challenges  

▪ Inadequate internet and digital infrastructure 

▪ Insufficient number of teachers 

▪ Low student enrolment in remote areas 

 

8. Language Policy Issues  

▪ Though mother tongue-based learning is appreciated, 

urban parents prefer English. 

▪ There is a shortage of regional language teachers. 
 

9. Higher Education Sector Barriers  

▪ Institutions lack interest in academic autonomy 

▪ Funding gaps 

▪ Slow progress in implementing multidisciplinary 

universities 

 

10. Policy-Reality Gap  

▪ Implementation is slow 

▪ Political factors in some states delay implementation 

 

Solutions and Recommendations  

▪ Strengthen Centre-State coordination 

▪ Organize NEP-oriented teacher training programs 

▪ Increase investment in infrastructure and digital tools 

▪ Ensure community participation at the grassroots level 

▪ Conduct regular policy implementation reviews 

▪ Accelerate teacher training efforts 

▪ Provide funds and devices for digital education 

▪ Design inclusive curricula based on local needs 

▪ Launch implementation plans in collaboration with 

state governments 

▪ Encourage innovative teaching methodologies 

▪ Establish an independent evaluation agency for policy 

monitoring 

 

Conclusion  

NEP 2020 is a transformational policy for India's education 

sector. Its successful implementation will greatly influence 

the nation’s future. It demands multi-level cooperation, 

adequate financial investment, and firm policy commitment.  

The active involvement of teachers, students, parents, and 

administration is critical. While NEP 2020 is a revolutionary 

step, its success depends on collective efforts, awareness, 

training, and funding. Effective implementation of the 

policy is the key to India’s educational future. 
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