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Abstract

SCM (Supply Chain Management) is a part of ERP (computer software that automates the staff of the enterprise's staff with
the aim of improving operational efficiency and comprehensive management effectiveness of enterprise). For the purpose of
improving the supply chain, SCM has a combination of many artistic and scientific tactics to bring the best products / services
to customers. SCM provides solutions to improve production and business efficiency and distribute products / services to
customers in supply chain management. The origin of SCM is derived from the development of the Logistic industry - the
supply or translation service is the logistics. Development logistic goes through three phases: Distribution (Distribution),
Logistics system, supply chain management (SCM). In particular, the third stage is the crux of the problem we are
investigating. This phase is focused on developing relationships, relationships with customers, partners and stakeholders. SCM
has an important influence on both the output and the input of the business. SCM can change the input materials. In addition, it
can also optimize the process of transferring materials, goods and services. The article will analyze SCM activities of foreign
corporations and domestic enterprises in Vietnam.
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1. Introduction

The concept of Supply Chain Management (SCM) first
appeared in the 1980s, and was popular in the world in the
1990s. Since then, this process has become familiar and
applied into many big companies such as Dell, Toyota, and
especially Wal-mart. Thanks to its success in supply chain
management, Wal-mart has quickly become a giant retail
empire in the world, since it has advantages in cost and
price compared to its competitors. Meanwhile, in Vietnam
today the concept of SCM has been mentioned a lot,
businesses have also begun to pay attention, but to
understand what SCM is, how to build and manage the
supply chain. Successful businesses are still wondering. The
reality of Vietnamese enterprises in the retail sector is now a
typical example. Since Vietnam joined the WTO, and
especially since 2009 Vietnam has fully opened the retail
market for enterprises with 100% foreign capital, the
Vietnamese retail businesses are really afraid of losing
market position. A necessary solution to help Vietnam's
retail businesses maintain that market is effective supply
chain management. Every company always seeks to create a
smooth communication channel between suppliers and their
customers, eliminating factors that hinder profitability,
reduce costs, increase market share and gain a large number
of customers. For that reason, SCM is considered a good
solution to improve business efficiency. With SCM, the
sharing of business data will not be confined within the
enterprise, but has spread to suppliers, manufacturers and
distributors. It can be said that the supply chain always pays
attention to all production activities of your company, both
in the present and the future, to balance supply and demand,
and respond to changes in the market. SCM software can be
seen as a set of the most complex software applications on

the software technology market. Each of the components in
the supply chain includes dozens of different specific tasks,
even a few of that requires specific software. There are
many large software vendors trying to gather many small
software applications in SCM into a single program, but
hardly anyone has succeeded. Combining separate small
software into common software seems to be a nightmare for
many software companies around the world.

2. Theoretical Framework

2.1. SCM Concept

Supply chain management (SCM) is defined as the process
from when the enterprise seeks, purchases raw materials,
produces / processes products, and delivers the product to
customers. In general, the SCM supply chain management
software system is a set of tools for managing jobs from
planning to purchase materials, selecting suppliers, and
making processes according to which suppliers will have to
Compliance in providing materials for businesses, planning
for production volumes, managing delivery processes
including warehouse management and delivery schedules, to
managing returns and customer support. In receiving goods.
Supply chain management software refers to a series of
tools designed to control the business process, perform
chain / material supply transactions, and manage
relationships with supplier. The functions of SCM software
are very diverse according to the application needs
according to the operation characteristics of each enterprise.
However, it is possible to include common features
including: order fulfillment, shipping (TMS), inventory,
warehouse management system (WMS) and supplier
sourcing.

Some SCM software is equipped with advanced functions.
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For example, the market forecast function helps companies
control fluctuations in supply demand by using complex
algorithms, consumption analysis functions to evaluate
customers through history of trade. Supply chain software,
if successfully deployed, will be an invaluable set of tools
for the company to optimize production efficiency and plan
for the future. Logistics is the process of optimizing the
position, cargo movement and resources from the first point
of the supply chain to the end consumer, through a series of
economic activities. The cost of logging is formed from the
cost of activities in the supply chain, including: Customer
service costs; transport costs; Warehouse costs; information
system costs; production, purchasing and reserve costs. In
particular, transportation costs and warehousing costs
account for the largest proportion of total logistic costs of
enterprises

2.2. Market trend of supply chain management software

= Online sales channel: Over the past decade, online retail
sales have exploded, and online retailers always need
an efficient warehouse management system, a powerful
inventory control and strong shipping function. For
suppliers who have many warehouses and points of
sale, when receiving the delivery order, based on the
address information of the recipient, they will place an
order to deliver goods at a warehouse near the delivery
address in order to save shipping costs.

= Web-based SCM software: In the client-server
deployment model, the software is installed internally
in the enterprise application (local PC installed).
Different from the traditional method of deployment, in
SCM online software, maintaining, upgrading, storing
and backing up data will be undertaken by suppliers.
Users will access and use SCM software through a web
browser. The trend of online SCM software application
is slower than some other industries. However, with the
speed of technology development increasing rapidly,
along with the hard to miss benefits such as high ability
to work collaboratively, e-commerce, factors
everywhere at all times will make many suppliers join
the market. Currently in the world of S2K Warehouse
Management software products of developer VAI
(Vormittag Associates, Inc.) and SAP are the most
active pioneers in developing this new SCM platform.

= Environmentally friendly: With a growing sense of
environmental protection, consumers start thinking
about logistics every time they consider buying a new
product. This trend is most noticeable in the food
industry, where groceries and restaurants are starting to
brand the products under slogans and logos like "made
in abc / xyz origin™.

=  Business has to be smarter: More and more companies
want to know what the money they spend will be
specific, so advanced features such as demand planning
and war planning Strategic procurement (strategic
sourcing) will grow more sophisticated to meet the
increasing needs of businesses.

= Optimizing labor capacity: SCM software has the
ability to manage employees and optimize their
working ability. This system can create a list of tasks
for a worker and help him complete each task in just
one turn.

2.3. Benefits of supply chain management software

The following benefits of commodity/material supply chain

management software are significant

= Increase efficiency. First and foremost, supply chain
management software is designed to improve business
performance, from warehousing and storage to
distribution and delivery management. Thanks to the
fully automated supply chain process, the time to
implement logistics business is clearly reduced, the link
between the links in the supply chain more closely,
thereby helping businesses provide goods for customers
are faster, more accurate and help businesses speed up
cash flow.

=  Cut down the costs. The ability to accurately forecast
market demand plus increased efficiency allows
businesses to cut labor costs, minimize inventory costs
and avoid waste. In addition, the smart features of SCM
help businesses find unreasonable costs to eliminate.
Specifically, SCM software allows managers to know
who to buy the cheapest materials, how to coordinate
transportation to reduce transportation costs, or arrange
warehouse space to facilitate loading and unloading
process to maximize the storage capacity.

= Analysis of trends and business data. Business
Intelligence features, in addition to helping control
costs, optimizing inventory constraints, can help
increase revenue by identifying high-performance
products that support business decision-making,
analyzinge information from the market as well as
within the enterprise.

= Extensive vision, effective control. Effectively manage
the whole and each stage of the supply chain such as
suppliers, production workshops, archives and systems
of distribution channels and consumers.

In addition to the above benefits, the application of supply
chain management software system into business activities
has a big disadvantage in cost of operation. However, if the
business has successfully deployed and optimized, this
problem will be eliminated.

2.4. The role of enterprises in SCM application

This simple example above also shows the extremely
important role of the Supply Chain in businesses. The
Supply Chain now plays a huge role. It directly affects the
production and business activities of the company. Good
Supply Chain Management activities will help businesses
achieve competitive advantages, have a foothold in the
market, expand the strategy and reachability of businesses.
Supply Chain Management is closely linked to almost all
operations of manufacturing enterprises, from planning and
managing the process of sourcing, purchasing, producing
finished products from raw materials, and managing post-
production needs to coordinate with partners, suppliers,
intermediate channels, service providers and customers. In
general, Supply Chain Management includes managing
supply and demand throughout the system of businesses.
Thanks to effective Supply Chain management, world-class
corporations such as Dell and Wal-Mart achieve 4% - 6%
higher profit than their competitors. This competitive
advantage is not small at all. Well perform supply chain
management activities ensure the input and output of goods.
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At the input, the amount of goods of the enterprise is
forecasted to meet the needs of consumers, market demand,
reduce inventory of goods and the level of risk of the
business. At the output of the product, the product provides
enough for the market, bringing about revenue progress,
ensuring the best revenue. In addition, good management of
the supply chain also provides logistics and logistics
operations, bringing goods to businesses and customers
quickly, ensuring "freshness" of goods, minimizing costs
and increasing profits. Supply chain management (SCM) is
a new, modern management method that brings much value
to businesses. In the fiercely competitive environment and
the trend of globalization today, competition occurs between
supply chains rather than between individual firms. With the
benefits that SCM brings, especially for SMEs along with
the difficulties that SMEs in the export sector are facing, the
author believes that investing in SCM is necessary to help
SMEs exist and develop in the current competitive
international environment. To successfully and effectively
share information, businesses need:
1. Investing in information technology infrastructure,
especially investing in security systems
2. The commitment of senior executives and clear strategy
is needed
3. Handling information technology incompatibilities,
awareness and understanding related to information
between partners
4. Building trust, risk sharing among partners

2.5. The importance of supply chain management

90% of CEOs in the world place supply chain management
first when competition in the market is increasing, market
prices and procurement prices of supplies are increasingly
tightened. The supply chain has a great impact that will
dominate the market and customers' trust, create shareholder
value, expand strategy and reach out to businesses. In
addition, in the current business environment, the supply
chain is one of the factors determining the competitiveness
of businesses compared to competitors in the same industry.
Thanks to an efficient supply chain, large international
corporations such as Dell and Wal-Mart have achieved 4-
6% higher profits than their rivals. An independent study
also found that some of the leading companies in the world,
such as Apple, Coca-cola, and Samsung, have made good
use of their supply chain to rise in a competitive
environment, achieve 40% higher corporate value than other
competitors. In addition, studies have shown that effective
supply chain management can bring:

Costs for supply chains decreased by 25-50%

The amount of inventory decreased by 25-60%
Accuracy in production forecast increased by 25-80%
Improve the supply order by 30-50%

Increase after-tax profit up to 20%

aprwhE

According to the globalization trend, with many foreign
companies pouring investment capital into Vietnam and
Vietnam step by step integrating into large global supply
chains, supply chain management is getting more and more
focused than before. However, it can be said that supply
chain management is still a relatively new category in
Vietnam even though each stage of that has been going on
for a long time.

3. Research results and discussions

The logistics sector plays a very important role in the socio-
economic development process, while the burden of
logistics costs is a major barrier for Vietnamese enterprises
today. In recent years, logistics activities have been
interested in investing by enterprises, but the results are still
limited. This has made the price and cost of goods
production of enterprises generally high, reducing the
competitiveness of enterprises in the domestic and
international markets. The emergence of initial supply chain
management is just a combination of transport and logistics
with the procurement of goods, all collectively referred to as
the procurement process. This initial consolidation process
soon expanded into the distribution and logistics sectors for
end-users. Manufacturing companies began integrating
material management functions into these processes. Since
then, the supply chain has played an increasingly important
role in businesses. Supply chain management is associated
with almost all business activities: from planning and
managing the process of sourcing, purchasing, producing
finished products from raw materials, logistics management
to coordination with partners, suppliers, intermediary
channels, service providers and customers. In general,
supply chain management includes managing supply and
demand throughout the system of businesses. According to
McKinsey's research on logistics in emerging markets, at
the macro level, a 10% reduction in logistics costs could
lead to saving national resources equivalent to 1.5% - 2% of
GDP. At the enterprise level, reducing logistics costs will
contribute to improving the competitiveness of businesses,
increasing the business efficiency of enterprises. In order to
overcome existing problems, enterprises need to pay
attention to solving the following issues:

- First, centralize logistics activities by building logistics
boards or logistics departments. In order to manage all
logistics operations, companies will set up a logistics
division to look for opportunities to reduce costs and
coordinate all logistics operations. This department ensures
that the company is as effective as possible by identifying
and sharing the logistics experience for all of its business
units. It is necessary to focus on a number of activities that
account for a high proportion of the overall logistics costs of
enterprises such as warehousing and transportation.
Specifically, for warehousing activities, enterprises can take
advantage of the technique of "cross-docking" to reduce
inventory-related costs and improve delivery efficiency. For
transport activities, enterprises should calculate and consider
which form of transport is suitable for each type of goods,
delivery time and cost of the enterprise willing to pay for
transporting the product type, such goods. In addition to
using available transport, businesses can use the transport
services of many different companies or sign long-term
contracts with transport companies, so that businesses can
enjoy high discount rates and more benefits attached. In
fact, through this "standardized" activity, businesses have
cut costs and customer service significantly increased.

- Second, develop strategic relationships with logistics
service providers (3PL). Businesses can develop
partnerships with 3PLs to cut costs or focus on core compe-
tencies. 3PLs will take advantage of their effectiveness and
expertise to cut costs for businesses. The use of highly
qualified contract employees from professional vendors
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helps businesses save significant costs compared to
rebuilding a separate operating system for the company. In
addition, 3PLs will help businesses without capital
investment in large assets, allocated resources and
restructured costs more efficiently, so businesses will invest
more in the core and dominant fields, improving the own
business performance.

Logistics dwoc ghi nhan nhu mét chie nang kinh té chu yéu,
mot cdng cu hiru hiéu mang lai thanh céng cho cac doanh
nghiép ca trong khu vuc san xuét 13n trong khu vuc dich vu.
Viéc giam chi phi logistics luén dwgc cac nha quan tri trén
thé gioi dat 1&n hang dau trong chuong trinh giam tong chi
phi cho doanh nghiép, tir ¢6 nang tim vi thé canh tranh cua
san pham, hang hoa, dong thoi hiéu qua san xuét - kinh
doanh cua doanh nghiép dugc nang cao. Cong ty nao cling
lubn tim moi cach dé tao mot kénh lién lac thong sudt gitra
nha cung g va khach hang caa ho, xda bo nhing nhan té
can trg kha nang sinh 10i, giam chi phi, ting thi phan va
gianh dugc dong dao khach hang. Vi ly do do, SCM duoc
xem nhu mot giai phap tot &é nang cao hiéu qua kinh doanh.
Véi SCM, viéc chia sé dit liéu kinh doanh s& khdéng bi b
hep trong noi bo doanh nghiép, ma da lan truyén dén nha
cung ung, nha san xuit va nha phan phédi. C6 thé noi, day
chuyén cung ng ludn chd trong téi moi hoat déng san xuit
cua cong ty ban, ca trong hién tai lan tuong lai, nhiam cén
dbi gitra cung va cau, dong thoi phan hdi lai su thay ddi trén
thi truong. Hay dua tt ca cac thong tin lién quan téi day
chuyén cung ng, tir nha cung @ng téi hé thdng hau can noi
bo, dén cac kénh phan phi san pham, khach hang...vao hé
thong ERP, ban sé& thdy hoat dong san xuat ciia minh trg nén
thong sudt va hiéu qua nhu thé nao. Ddi vai nén kinh té
quédc dan, hoat dong logistics c6 nhiém vu tan dung toi da
nang luc cua ha tang co s¢, phuong tién mot cach tt nhat
nham théa man tét nhat yéu cau caa chi hang trong viéc luu
thdng phan phol Logistics 1a mot chirc nang kinh té chu
yéu, vai tro rat quan trong déi véi nén kinh té néi chung va
tirng doanh nghiép néi riéng. Trén thé gidi logistics da va
dang phat trién manh mé&. O Viét Nam, logistics da bat dau
dugc nhin nhan nhu mot cdng cu “sic bén” dem lai thanh
cdng cho doanh nghiép ciing nhu nang cao nang luc canh
tranh cho nén kinh té qudc gia. Su khac biét cua Logistics
va Supply Chain (Chudi Cung Ung) dugc md ta dudi bang
sau:

Logistics is recognized as a key economic function, an
effective tool to bring success to businesses both in the
manufacturing sector and in the service sector. The
reduction of logistics costs is always the top management in
the world in the program to reduce total costs for businesses,
thereby enhancing the competitive position of products and
goods, and at the same time production efficiency. Every
company always seeks to create a smooth communication
channel between suppliers and their customers, eliminating
factors that interfere with profitability, reduce costs,
increase market share and gain large numbers of customers.
For that reason, SCM is considered a good solution to
improve business efficiency. With SCM, the sharing of
business data will not be confined within the enterprise, but
has spread to suppliers, manufacturers and distributors. It
can be said that the supply chain always pays attention to all
production activities of your company, both in the present
and the future, to balance supply and demand, and respond
to changes in the market. Put all the information related to
the supply chain, from the supplier to the internal logistics
system, to the product distribution channels, customers into

the ERP system, you will see production How to become
transparent and effective. For the national economy,
logistics activities have the duty to make the most of the
capacity of infrastructure and facilities in the best way to
best satisfy the requirements of goods owners in distribution
distribution. Logistics is a major economic function, a very
important role for the economy in general and each business
in particular. Logistics world has been developing strongly.
In Vietnam, logistics has begun to be seen as a "sharp" tool
to bring success to businesses as well as improve
competitiveness for the national economy. The difference of
Logistics and Supply Chain is described below:

Table 1

Criteria Logistics SCM
Reduce overall costs, increase
external activities such as
cooperation and coordination with
other partners. Thus increasing the
operational efficiency of the entire

enterprise

Reduce logistics
Goals costs, increase
service quality

Transport, Including all activities of logistics
warehousing, | and other activities such as supply
Tasks . .
forecast, delivery,| management, production, and

service... cooperation with customers
chp.e.Of Inside the In and outside the company
activities company
Scope of |Short and medium
; Long term
influence term

4. Conclusions and Recommendations

4.1. Conclusions

Nam 2016, ca nudc c6 hon 500.000 doanh nghiép nho va
vira, chiém dén 97% tong s doanh nghiép dang hoat dong.
V6i ban chat “nh6”, doanh nghiép nho va vira thuong c6
“quyén lyc” nho hon so vai nha cung cap I6n. Day that sy 1a
mot thach thirc d6i vei cac doanh nghiép nho va vira truoe
ap lyc canh tranh ngay cang gay gat o ca thi truong trong va
ngoai nuéc. Lién két, cai thién chudi cung @ng s& gidp
doanh nghiép nho va vira nang cao nang luc canh tranh trén
thi truong. Quan Iy chudi cung tmg (SCM) doi hoi phai phat
trién mot chién luoc chudi cung tng hiéu qua. Chién luoc
chudi cung tng cua ban nén tap trung vao viéc chuyén giao
va di chuyén hang tn kho hiéu qua — do6 1a cach hiéu qua
duy nhat dé can bang giita nhiing kho khin thuong khé dy
bao vé nhu cau cua khach hang va nha cung cdp. Ban mudn
loai chudi cung ing nao? Khéng c6 mot cach ding dén nao
dugc 4p dung cé dinh dé té chirc va téi wu hoa chudi cung
ng. Tuy thugc vao nganh va myc tiéu cu thé, chudi cung
g cuia ban c6 thé duoc té chirc xung quanh cac bo tiéu Chl
khéc nhau. Céc san pham c6 vong doi ngan co thé yéu cau
chudi cung @ng tap trung vao téc do. Thay vao do, cac
nganh cong nghiép canh tranh cao c6 thé tap trung vao hiéu
qua chudi cung tng dé tiét kiem chi phi. Mot cach tiép can
chudi cung tng linh hoat hon c6 thé phii hop véi cac nganh
cong nghiép c6 nhu ciu theo mua. Chién luoc caa ban nén
phu hop véi &p luc kinh doanh va yéu cau caa khéach hang
ma ban gap phai trong thé gisi thuc. Thuc _trang cac san
pham ndng nghiép hién nay ¢ nuoc ta la niém tin. Khi ca
ngucn tiéu dung trong nuéc lan nuéc ngoai lo ngai vé nguon
gbc va chat lwong san pham. Do d6, can nhanh chéng lay lai
niém tin cho nguoi tiéu ding trong nude trudc khi thi phan
ndng san Viét roi dan vao tay nhitng san pham ngoai nhap.
Ngoai ra, can phai néi thém van dé lya chon san pham cua
nguoi tieu dung. Khi so sanh vé gia giira hai san pham, da
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s6 ¢6 xu hudng chon mat hang ré hon, du mac chénh léch la
khong nhiéu. Diéu nay vo tinh tao nén xu huéng canh tranh
khong lanh manh khi mot s nha san xuit vi muén ha gia
ban ma bo qua mot s6 cong doan can thiét hay lua chon
nhimg d6i tac kém chat lugng trong nhiéu khau lién quan.
Tir d6, viéc lya chon san pham gia ré lai tao tac dong tiéu
cuc 1én nguoi tiéu ding. Tuy nhién, néu so sanh hai san
pham Ian nita ma bén méc hon vi c¢6 duoc cac tem, nhan déan
dam bao ngudn gdc, chét luong thi 4t hin nguoi tidu dung s&
chon mat hang nay. T4t nhién, cic tem, nhén kia ciing phai
duogc xay dung trén mot nén tang dang tin cay va cé thé lién
tuc duoc kiém chang. Bén canh viéc lay lai vi thé trong
nudéc thi viéc tao niém tin cho néng san Viét di ra bién I6n
cling 1a vn dé phai dugc quan tam. Déi véi cac thi truong
phét trién nhu My, chau Au thi tiéu chuan san pham c6 thé
nhap khau vao ddy ma ho dé ra la rat cao. Trong d6, thyc
pham c6 1& dung dau danh séch nay, boi tac dong truc tiép
dén suc khoe nguoi tiéu ding. Co thé thay, néu gia ting
xuit khau vao dugc cac thi truong nay, thu nhap cia nguoi
lam ndng s& duoc cai thién rat nhiéu, gop phan phat trién dat
nude. Tuy nhién diéu nay 1a khdng dé va ching ta d khong
it 1an ching kién canh san pham Viét b tir chdi, phai tra
nguoc Vé nudc Vi 1y do an toan thuc pham, 1am hao tén cac
khoan chi phi truéc d6 nhu dong goi hay van chuyén cua
doanh nghiép chu quan. Chinh vi vay, hdy cung tr¢ lai voi
tinh cap thiét cua viéc phét trién quan ly Chudi Cung Ung
trén nén tang Blockchain. Véi cac wu diém nhu tinh minh
bach hay tinh bat bién. Giai phap nay chinh 1a tuong lai
trong viéc quan ly Chudi Cung Ung.

In 2016, there were more than 500,000 small and medium
sized enterprises in the whole country, accounting for 97%
of the total number of operating businesses. With the
"small” nature, small and medium enterprises often have
"power" smaller than large suppliers. This is really a
challenge for small and medium-sized enterprises due to
increasingly fierce competition in both domestic and foreign
markets. Linking and improving supply chains will help
small and medium  enterprises improve their
competitiveness in the market. Supply chain management
(SCM) requires the development of an effective supply
chain strategy. Supply chain strategy should focus on effi-
cient inventory transfer and movement. It is the only
effective way to balance difficulties that are often hard to
predict about the needs of customers and suppliers. What
kind of supply chain do you want? No right way is fixed to
organize and optimize supply chains. Depending on the
industry and specific objectives, your supply chain can be
organized around different sets of criteria. Short-life
products may require a supply chain focusing on speed.
Instead, highly competitive industries can focus on supply
chain efficiency to save costs. A more flexible supply chain
approach can be tailored to industries with seasonal needs.
Strategy should match the business pressure and customer
requirements that are encountered in the real world, when
both domestic and foreign consumers are concerned about
the origin and quality of products. Therefore, it is necessary
to quickly regain confidence for domestic consumers before
the Vietnamese agricultural market share falls into the hands
of imported products. In addition, it is necessary to say more
about the choice of consumer products. When comparing
prices between two products, most tend to choose cheaper
products, although the difference is not much. This inadver-
tently creates a trend of unfair competition when some
manufacturers want to lower the price but ignore some

necessary steps or choose poor quality partners in many
related stages. Since then, the selection of cheap products
has a negative impact on consumers. However, if comparing
two products again but more expensive because there are
stamps, stickers to ensure the origin and quality, consumers
will definitely choose this item. Of course, the other stamps
and labels must also be built on a reliable platform that can
be continuously verified. In addition to regaining domestic
status, creating trust for Vietnamese agricultural products to
go to the big sea is also a matter of concern. For developed
markets such as the US and Europe, the standard of products
that can be imported here they set is very high. In particular,
food probably tops this list, by directly affecting consumer
health. It can be seen that, if increasing export to these
markets, farmers’ income will be greatly improved,
contributing to the development of the country.

4.2. Recommendations
Look at SCM comprehensively: supply chain management
requires more than sales and inventory information.
Technology for forecasting has become much more reliable
and detailed. Forecasting tools supported by high-
performance computing resources can generate reliable
forecasts based on sales data as well as demographic data,
geographic trends and even forecasts of the weather.
Keep up with the industry's SCM trend: Each industry has
its own demand controller, industry standard and supply
chain management protocol. These changes evolve over
time. We can reconfigure our supply chain strategy in
response to all technology trends or inventory management.
If some of our suppliers start asking for certain types of
information or are switching to supply models just in time
or if suppliers seem to be associated with a specific data
standard, at the very least, we should be cautious and
prepared to change our supply chain strategy so that we are
ready to accept change it comes. A better business strategy
is to stubbornly resist and avoid interruption or we need
technology investment.
= Combining risk management with supply chain
management: Identify risks to optimize all internal and
external factors. What are the weakest or least secure
links in our supply chain? How can we minimize the
risks by making action plans! Then we can identify
alternate suppliers or transport resources and assign
team members to specific responses to incidents in the
supply chain.
=  Finally, implement supply chain strategy in such a way
that we can continuously monitor performance and
adjust accordingly to allow improvement. The process
of developing supply chain strategies is both cross-
functional, requiring continuous monitoring and
adaptation. The market is always changing. The same is
true for our customers and suppliers. By implementing
a continuous improvement process, our supply chain
strategy must quickly adapt and respond to those
changes.

Solution to improve SCM in enterprises

= Firstly, there is a propaganda solution to raise
awareness of enterprises about SCM.

= Secondly, supporting facilities and infrastructure for
enterprises to implement SCM, in which the first
support must take into account the information
infrastructure  system. SCM  operation requires
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enterprises to have an effective information
management system. This is sometimes difficult for
small and medium enterprises both in terms of
investment  capital and management capacity.
Therefore, authorities can consider solutions to support
information infrastructure for businesses.

Thirdly, it is particularly important for governments,
regulatory agencies, and associations to promote
cooperative relations, both horizontal and vertical links
between small and medium enterprises in the city. In many
conferences and conferences, businesses are aware of the
importance of coalition and association, but the
implementation of affiliate coalition is not easy for
individual business. Authorities should create an
environment that promotes cooperation.

The final solution concerns the qualitative change of
associations. Currently, the number of business associations
is large, however, the activities are formal and the
movement is mainly. Associations should focus more on the
internal problems of the business to create cross-links
between small and medium-sized enterprises, contributing
to improving the power of small and medium enterprises on
the chain.
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